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“IEC is an ecosystem based
on the needs of local and
national ICT and
environmental communities.”

—iRevolucija team
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Through the presentation, we will present the concept of the IEC project ahd'ansvver_s 1o,
frequently asked questions:

What is IEC?

How iRevolution acquired the integrity to implement the IEC project?
How IEC will work and what it will serve?

IEC is an example of a sustainable network

IEC as a generator of local support

This is how the financial set-up for project implementation looks like
What does an investment in IEC bring??

How to get involved in IEC development?

They supported the development of this concept

IEC development timeline

The end of contractor works marks the beginning of IEC's work!

We are writing history now, and in order to write it in the future, it is important to
support the new place and community
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iRevolution as a generator of
change!

Did you know that iRevolution launched a similar project in 2016 and is still active today? For the same perlcd
iRevolution's results are measured through:

Launch of the first co-working space in Valjevo;

Educated more than 1000 citizens of Valjevo in ICT;

Organized 6th conference on the latest internet trends;

The organization of three Climathons in Valjevo, the largest climate actions in thelwoerld;

Networked stakeholders and 57 unemployed persons who received business engagdement; o
She influenced the opening and sustainability of 7 companies/entrepreneurial shops, Wwith WhICh she s‘t|I-I
maintains business cooperation today; * e
The eLaboranti team won the state championship in LEGO robotics through STEAM educatioh in thelrﬂ.rst i
performance at the state championship and then won second place at the Eastern European Champronshlpln

Celje; SE N R e
Implementation of more than 50 projects in ICT during its 8 years of work; S Y © : ';~
Implementation of 11 projects in the field of environmental protection; s .- LR ,'-':f;',
Established a mechanism to inform citizens in real time about air quality; G St N ; 3
Membership in communities in ICT and environmental protection that are in national and Eu.ropean T S '_'3,

frameworks; R .- A

And, most importantly, all the results weremreated by the approaéh of free, mformal

education! e Bl REVOI.IICIJA
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CNE is an ecosystem
based on the needs of
local and national
communities.

By listening to the needs of the sector of
civil society organizations, freelancers,
activists, programmers, digital nomads,
youth, stakeholders and other entities, we
are creating a new community that will
be a generator of changes in western
Serbia.
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CNE is a meeting ground
technology and healthy environment

o

New
Technologies

We use it to improve
the community and
empower education

<

Environment

It is endangered
and therefore we
must resist the
current practice

Civic
participation

iIs necessary so that
everyone has equal rights
and participation in
decision-making
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CNE is a space dedicated to sharing
knowledge and resources. It will contain:

Space to work Meeting space Chillout caffe
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Talk box Meetup space Gaming zone
O REVOLUCLJA




(psssst, let's whisper to you) The CNE draft

version of the conceptual solution looks like
this: —
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Coworking
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With resources available 24/7; Strong internet connection; Separate desk; Meetings office; Parking place;
Event organization; Access to community resources; Alcohol-free; No tobacco smoke; Where recyclable waste is
disposed of; In which ecologically acceptable solutions rule; Surrounded by nature with a view of one of the largest

monuments to anti-fascism! @ REVO'.“C"A
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CNE is an example of a
sustainable network

Coworking

With the income
from renting
coworking spaces,
CNE becomes an
independent,
sustainable place

Project
Events/Education participation

By organizing educational Implementation of civil

workshops, iRevolution or society
Partners will co-finance programs/projects
the work of CNE through independent or

partner initiatives

O REVOLUCLJA



CNE as a generator of local

support

Coworking

Access to resources:

local actors,
organizations,
informal groups and
individuals will have
a reduced price!

779\
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Events

By ceding time to
organize events and
access informal education
to local initiatives, CNE wiill
make it free

Participation

iRevolucija with partners
will implement free

education projects for all

citizens in the local area

O REVOLUCLJA



How to get involved in CNE .
development? ............
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60000
40000
@ Financial investment
@ By donating building
20000 I materials

2023 2024 2025

*Donations are projected in euro currency and deviations of 10%
are possible.



Financial set-up for
building the facility

LAND Construction project

with permits

Electricity, water and
sewage connection

Land development

*The projection is calculated in euro currency and deviations of -+

10% are possible.

. With your financial investment, you influence
the progress of project implementation, and
that's why your support is important to us

. The donation of building materials in
accordance with the principles of ecological

construction helps us to redirect significant
funds to other activities

Ground floor
arrangement and
creation of parking

Construction of the
facility

Interior design Launching the CNE

Parcel measurement of the plot;

Installation of external
Development of conceptual

electrical installation;

Leveling of the earth's surface;
solution; Connection to the EPS Adaptation of access to the
Land taxes: water, electricity, network;
sewerage

object;
Installation of the water

Major project supply network, connection

to the sewage system
s e .. S . °6.7.30 3.983 3.320

Construction of the first level;

Installation adaptation

Production of base plate; .
Land surface adaptation;
Greening of the surface; Coworking tables and chairs;

Creation of a pedestrian path; Caffe furnishing;

Asphalting of 10 parking spaces Adaptation of the meetUP hall;
Production of graphic features;
Positioning of containers for
recyclable waste;

Hydro isolation;
Carpentry;
Electrical installation
Water supply network;
Sewer connection:

Office furnishing for meetings;
Heating installation

Creation of Talk boxes;
Production of lighting;

57.100

5.660




.
(0
® .
.

* .
.
.........

bring? ....... g

............

.
.
'''''
.
.......

Available resources of the iRevolution organization in the field of ICT and environmental
protection :
Sustainable and free informal education intended for the citizens of Valjevo and Serbia v‘
Launching a sustainable mechanism for improving the quality of life of Valjevo residents
Strengthening the network at the national and international level with partners
Employment of young and unemployed persons

Support to local communities for environmental protection

Development of the city of Valjevo through joint projects of civil society organization
Area in Valjevo where alcohol and tobacco smoke are prohibited
An opportunity to work individually or in a commmunity in a natural environment nca
city center

Free organization of events for organizations, informal groups or individuals

And another 100+ good reasons for which there is no place in the presentation!

O REVOLUCIJA



Implementation Timeline

Regulation of fees
and decision making Greening of the

. - . . . .
Selection of building o e AcsseiEiion Surface Land development Pocetgk g;adme Opening CNE!
pl(%ts N N N (gru |/r3 ovi)

Q/\/> N v E % hd O

Development Connection to

The beginning of the ofthe main  natworks (electricity, Furnishing of the
fundraising campaign project water...) entire facility!
2
i
O3> C
< *g% Regulation of all fees ey deey d
295 . o 5 A . arrangement aroun
§ e 5 Cultlya§|on of the for permits, with a End of construction %h biect
58 building plot board and interior works e oplec
~ ~ ~ ~
U U U U

*The timeline was created under ideal conditions for a fundraising campaign
and there may be deviations in the implementation timelines @ REVOI-UCIJA



Those who have ALREADY
trusted us to develop
CNE!

Y -f‘iﬁﬁ“‘project with financial support to
= Jedouht number:

- ‘0. aste e .':' Sl
LD

160-0054000023992-95 — Banca Intesa
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THANK YOU
FOR YOUR
ATTENTION!

Do you have a question?

Email: vladimir.radosavljevic@irevolucija.net
Phone: 064.176.0456

Veb sajt: irevolucija.net/iec

Facebook, Twitter, Instagram... - / irevolucija

The presentation is intended for donors
and partners of the iRevolution
organization. It is not intended for further
distribution.

Thank you for your understanding.

O REVOLUCJA



